
 
Bonepile Tracking 
 
The Challenge:  
Preventing surprise invoices and “price variance” chargebacks are a concern of every 
electronics manufacturer. The timely write-off of obsolete material, identifying 
intermittent issues, corner cases and pairing/ compatibility insights, and preventing the 
salvaging of bad components need to be identified before costly expenditures are 
incurred.  

 
The Solution: 
Global Ops for Electronics enables the tracking of factory bonepile in real-time. It helps 
engineers identify faulty products and associated failing operations and investigate 
patterns that may contribute to bonepile generation such as Line, Firmware and 
Operator. The example below shows a step-by-step illustration of the automated 
bonepile management capabilities inherent in Global Ops. 
 

 Step 1: Monitor Bonepile Accumulation 

 

 
 

 

 

 

 

  

 Step 2:  Breakdown by Part number & Quantity  

 

 



 
Step 3: Breakdown by Aging 

 

 

Step 4: Distribution by Operation & Error Code 

 

Step5: Discover contributing dimensions 

 

 


